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GOOD GOVERNANCE 

To ensure the operations of the municipality are being delivered 

in the most efficient, effective and transparent manner. 

OFFIC,£ 

RELATIONSHIP BUILDING 

• Council values relationships with our internal and external

partners.

• Council will host C2C Forum to strengthen the partnership

with Osoyoos Indian Band.

• Mayor and Council will meet with the Town of Osoyoos,

Osoyoos Indian Band and ROOS Partners.

• Mayor and Council will organize joint council meetings with

the Town of Osoyoos.

PUBLIC COMMUNICATION 
• Council wishes to rethink and increase the service level of

public communication to a higher degree through Town

initiated press releases, Council meeting summaries, polls,

surveys, enhanced social media platforms and Mayor and

Council hosted offsite community drop-ins.

ADEQUATE AND QUALITY HEALTH CARE 
• Council will continue to work towards establishing a walk in

clinic and attracting more doctors to Oliver.

IMPROVE GOVERNANCE 

• Council wishes to enhance Committee of the Whole

Meetings by adding more items to each agenda for

discussion.
•

•

Council will be provided with quarterly and yearly updates

on the Strategic Plan.

Starting in July 2023 Council meetings will occur every 3

weeks allowing staff more time to prepare.



ACTION PLAN 

LEAD LEGEND 
CAO Chief Administrative Officer 

CFO Chief Financial Officer 

DO Director of Operations 

DDS Director of Development Services 

CO Corporate Officer 

MC Mayor and Council 

Priorities Updated
January 27, 2025







ADEQUATE AND QUALITY HEALTH CARE PRIORITIES 

Project Details Status Completion Date Lead 

l. Walk in Clinics l.l - Council will continue to advocate for Family No update Ongoing MC/CAO 

Practice/Walk in Clinics in the Town of Oliver. 

2. Doctors 2.1 - Council will continue to find ways to attract Working Group Ongoing MC/CO/CAO 

doctors to the Town of Oliver. 

3. Development of 3.1 - Stay the course on spearheading medical Added Jan 2025 Ongoing MC/CAO 

Medical Residences on residence development 

Eastside Rd. 

IMPROVE GOVERNANCE PRIORITIES 

Project Details Status Completion Date Lead 

l. Committee of the l.l - Council wishes to enhance Committee of the No update Ongoing CO/CAO 

Whole Whole meetings by adding more items to the agendas 

for discussion. 

2. Strategic Plan Updates 2.1 - Staff will provide quarterly and yearly updates on No update Ongoing CAO 

Strategic Plan to Council. 

3. Council Meeting 3.1 - Starting July 2023 Council meetings will occur Complete 2024 eo 

Schedule every 3 weeks allowing staff more time to prepare. 

4. Meeting Protocol 4.1 - Review of Council Procedure Bylaw, with focus Added Jan 2025 Ongoing CO/CAO 

on proper meeting protocols. 

S. Future Town Hall S.l - Explore options for a future town hall. Added Jan 2025 Ongoing CAO 
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